TOWN OF WINDSOR
P. O. Box 307
Windsor, Virginia 23487

Phone 757-242-4288 Fax 757-242-9039 E-Mail windsor@windsor-va.gov

TOWN COUNCIL CONTINUED MEETING AGENDA

June 9, 2020
7:00 p.m.
1. Call to order - Welcome - Mayor Willis
2. Pledge of Allegiance - Councilman Stubbs
3. Public Hearing
a) None
4, Delegations, Public Comments and Citizens’ Concerns
5. Consent Agenda

a) Minutes of the May 12, 2020 Council Meeting *

b) Minutes of the May 26, 2020 Budget Work Session *
) Minutes of the May 26, 2020 Council Meeting *

d) Police Chief's Report *

e) Motion to Approve

8. Treasurer's Repoit *
7. Council's Discussion of Citizens’ Concerns
8. Town Manager's Report
a) Budget/CIP *
b) Certification for Receipt of Coronavirus Relief Fund Payments By The Town of Windsor *
c) COVID-19 Business Interruption Small Business Grant Guidelines *
d) Duke Street and Virginia Avenue Waterline Replacement Project *
e) Appropriation of Funds for Annual HYAC Maintenance Services - Town Center *
9. Town Attorney's Report

10. Mayor's Report

11. Economic Development Authority
12. Other Reports

13. Old or Unfinished Business

14. New Business

15, Closed Session
a) Personnel Matters. Code Section 2.2-3711.A1

16. Adjourn

Note: The asterisk beside an agenda item denotes that the item includes back-up material.




Minutes
Windsor Town Council Meeting
Town Hall
May 12, 2020

The Windsor Town Council met in regular session on May 12, 2020 at 7:00 p.m. by
electronic participation in Windsor, Virginia. Mayor Glyn Willis called the meeting to
order. He welcomed everyone to the electronic meeting. Terry Whitehead, Town Clerk,
recorded the minutes. Sanford B. Wanner, Interim Town Manager, Chief Riddle, and
Christy Newsome, Treasurer, were present in the Council Chamber of the Windsor Town
Hall, Windsor, Virginia. Fred Taylor, Town Attorney, also participated electronically.

Council members present via electronic participation: Durwood Scott
Greg Willis
Walter Bernacki
Kelly Blankenship
J. Randy Carr
George Stubbs

Mayor Willis explained that Council is limited in what can be covered in an electronic
meeting. He said Council will strictly focus on immediate business that is pertinent to
maintaining operations of the Town.

Consent Agenda

Mayor Willis said the Consent Agenda consists of the minutes of the April 14, 2020
Council meeting and the Police Chief's report. He asked if there were any questions or
comments regarding the Consent Agenda.

Councilman Stubbs made a motion to adopt the Consent Agenda as presented.
Councilman Carr seconded, and Council unanimously passed the motion as recorded on
the attached chart as motion #1.

Treasurer’s Report

Ms. Newsome said the Treasurer's report for the month of April is before Council for
review. She updated Council on the effects COVID-19 has had on the Town. She said
staff has been conducting business by means of email, telephone, and the use of the
drop box. She noted that three business owners have requested extensions on renewing
their business licenses due to the pandemic. Ms. Newsome asked if there were any
guestions.

Councilman Carr asked for an update on Personal Property tax coliections.
Ms. Newsome reported that staff has collected 85% of the Personal Property taxes.
Vice Mayor Scott said he has several questions regarding the Treasurer's report, but

due to the format of this meeting, he would like to call Ms. Newsome at a later date to
discuss his questions.




Mayor Willis asked that Council be informed by email of any questions or concerns
discussed after the meeting regarding the Treasurer’s report. Ms. Newsome said she will
email Council any questions or concerns that are discussed.

Councilwoman Blankenship made a motion to approve the Treasurer's report.
Councilman Greg Willis seconded, and Council unanimously passed the motion as
recorded on the attached chart as motion #2.

Budget Transfer

Ms. Newsome reported that Chief Riddle is requesting a budget transfer of $3,500 from
the Salaries and Wages line item 100-31100-42000 to the Overtime line item 100-
31100-42001. She said this transfer is needed to cover shifts, vacations, and sicknesses
due to being down one officer for six months. Ms. Newsome recommended that Council
approve this budget transfer.

Chief Riddle explained that these funds are available due to salary savings from an
officer who has been out for the past six months.

Councilman Greg Willis asked for an update on the officer who has been out for six
months.

Chief Riddle stated that the officer has retired on medical disability. He said his former
place of employment is covering the medical retirement due to a law suit that was filed
against them. Chief Riddle said the hiring process has begun for a new officer.

Ms. Newsome confirmed that the $3,500 budget transfer and the new hire will not affect
the budget for next fiscal year as questioned by Vice Mayor Scott.

Councilman Bernacki made a motion to approve a transfer of $3,500 from the Salaries
and Wages line item 100-31100-42000 to the Overtime line item 100-31100-42001 in the
Police Department. Vice Mayor Scott seconded, and Council unanimously passed the
motion as recorded on the attached chart as motion #3.

E-911 Communication Tax

Ms. Newsome reported that the E-911 Communication Tax MOU agreement was
revised effective January 1, 2019 to include a surcharge multiplied by a factor of four
which has increased the Town's monthly disbursement to the County by 22% per month
this fiscal year that was not budgeted.

Ms. Newsome explained that Isle of Wight County also made the decision to bill Towns
quarterly in the current fiscal year instead of annually for the prior fiscal year E-911 True-
Up Joint Services. This decision was made to avoid the County from bearing the costs
all year. She noted that if this is not corrected at this time, it will continue to impact the
budget going forward.

Ms. Newsome recommended that Council adopt the enclosed resolution appropriating
the sum of $60,000 to cover the 22% monthly disbursement increase and the revised
billing schedule for the E-911 True-Up Joint Services.




Councilman Bernacki asked for more detail regarding what has already been paid
towards the E-911 True-up Joint Services for FY2020, and what is due now after the
22% increase and the revised billing schedule.

Ms. Newsome said that prior fiscal year True-Up has been paid. She explained that isle
of Wight County is requesting $55,114 for FY2020, and the Town has already paid
$26,885 of the $55,114. She said there is an additional bill for $26,886. She stated that
approximately $80,000 will be due after July 1, 2020.

Chief Riddle explained that the E-911 funds are collected by the State through cell and
landline bills which is dispersed back to the localities. He explained that the Town
doesn’t receive any funds and has to pay Isle of Wight County because the Town is in a
joint E-911 communications center with the County.

Vice Mayor Scott expressed his concerns with Isle of County changing the payment
schedule. He explained that this puts the Town in a financial bind regarding the
budgeted funding for the E-911 Communication Tax.

Chief Riddle agreed with Vice Mayor Scott and said these issues will be discussed at the
next ECC Board meeting.

Mayor Willis read the title of the resolution as follows: “A resolution appropriating the
sum of $60,000 from the Unappropriated Fund Balance of the General Fund to the 2019-
2020 General Fund Operating Budget.”

After further discussion, Councilman Greg Willis made a motion to adopt the resolution
entitled: A Resolution Appropriating The Sum Of $60,000 From The Unappropriated
Fund Balance Of The General Fund To The 2019-2020 General Fund Operating Budget.
Councilman Bernacki seconded, and Council passed the motion five to one as recorded
on the attached chart as motion #4.

Water Line Relocation

Ms. Newsome reported that the Maintenance Supervisor has requested to relocate the
water line that is connected from 113 South Court Street fo East Griffin Street at the
future construction site of the new Public Works Building. She said in order to avoid
damage to the existing water line, it will be relocated to the new water main on South
Court Street. Ms. Newsome said the cost of the work is $4,800 as stated on the attached
proposal.

Ms. Newsome recommended that Council adopt the enclosed resolution.

Councilwoman Blankenship asked why this work couldn’t take place during the
construction of the Public Works Building.

Mr. Wanner said the site needs to be prepared in advance to avoid complicating any
future work. He explained that doing the work in advance could eliminate costly water
line change orders once the project begins.

Councilman Greg Willis said he spoke with Mr. Sims, Maintenance Supervisor, regarding
this project. He said he was told by Mr. Sims that this water line should have been




moved when the water line became viable on South Court Street. He said this work will
relocate the water meter at the home located on South Court Street from the rear of the
house to the street side. He said this will keep staff from going onto the property to read
meters which could potentially be a liability. Councilman Greg Willis stated that this work
will also make the water line much shorter and a cleaner run to the South Court Street
residence.

After further discussion, Mayor Willis read the title of the resolution as follows: "A
resolution appropriating the sum of $4,800 from the Unappropriated Fund Balance of the
Water Fund to the 2019-2020 Water Fund Operating Budget.”

Councilman Greg Willis made a motion to adopt the resolution entitled: A Resolution
Appropriating The Sum Of $4,800 From The Unappropriated Fund Balance Of The
Water Fund To The 2019-2020 Water Fund Operating Budget. Councilman Stubbs
seconded, and Council unanimously passed the motion as recorded on the attached cart
as motion #5.

Town Manager's Report
Budget Proposal

Mr. Wanner reviewed the draft Budget proposal for the upcoming 2020-2021 fiscal year.
He reported that there are no tax or fee increases proposed. He said a 5% reduction has
been made in Sales Tax, Meals Tax and Business Licenses due to the COVID-19
pandemic. He said Staff and Council will need to monitor this situation closely as this
pandemic continues.

Mr. Wanner said it has been recommended that we maintain our current real estate tax
rate of $0.10 per $100, our current personal property tax rate of $0.50 per $100, and our
current machinery and tools tax rate of $0.25 per $100.

Mr. Wanner assured Council that the Capital Budget is within our means for the future.
He said funds have been set aside for the final debt payment related to the renovations
of the Windsor Town Center.

Mr. Wanner reported that we operate our Water Fund as an “enterprise fund,” and we
are maintaining our current water rate of $7.50 per 1,000 gallons with a minimum bill of
$26.25. He said this year's budget funds depreciation at 61%.

Mr. Wanner stated that the budget is balanced in both the General Fund and the Water
Fund, and it is balanced without cutting any services.

Mr. Wanner said the Budget is on the Town's website for the public to view. He stated
that a motion is needed fo set a public hearing on the Budget and CIP for Tuesday, May
26, 2020 at 7:00 p.m., and it will be up for adoption at the June 9, 2020 meeting.

Mayor Willis said the Budget work session was cancelled due to the COVID-19
pandemic. He said any questions, concerns, or comments can be sent to Mr. Wanner or
Ms. Newsome prior to the May 26, 2020 public hearing.




Councilwoman Blankenship expressed her concerns with not being able to discuss, as a
group, how global issues could possibly affect the Budget. She said she would like to
have this discussion before the public hearing.

After further discussion, Councilman Greg Willis made a motion to schedule a Budget
work session on Tuesday, May 26, 2020 at 5:30 p.m. and to set a public hearing on the
Budget and CIP for Tuesday, May 26, 2020 at 7:00 p.m. Councilman Stubbs seconded,
and Council unanimously passed the motion as recorded on the attached chart as
motion #6.

Mr. Taylor explained the process of holding a public hearing while conducting a zoom
meeting.

Appropriation of Funds for the Public works Building

Mr. Wanner reported that the Invitation for Bid (IFB) #2020-02 for the Windsor Public
Works Building was publicly advertised on March 30, 2020. He said bids were received
and opened at 2:00 p.m. on April 22, 2020. He said 17 bids were received and were
reviewed by Brian Camden and staff. He reported that C.W. Brinkley was the low
responsive and responsible bidder at $524,800.

Mr. Wanner explained that this project was identified in 2016 and budgeted in 2020 at
$680,000. He said the site plan for storm water was approved in 2016 and is current.

Mr. Wanner said the total project costs are shown on the attached post-bid project cost
model for the Public Works Building project. Mr. Wanner said he would be glad to
answer any guestions. He said Mr. Camden, Construction Program Manager with Alpha
Corporation, is also present to answer questions.

Mr. Wanner recommended that Council adopt the enclosed resolution awarding the
contract to C.W. Brinkley, and authorizing the Interim Town Manager to do all things
necessary to complete this work.

Mr. Camden confirmed that the bid specs were met appropriately to avoid potential
additional costs as questioned by Councilman Bernacki.

Councilman Bernacki asked if the construction contingency of 5% would be sufficient to
handle any potential unknowns. Mr. Camden said this is a design build on the contract;
therefore, it is a fairly typical contingency amount.

Councilman Greg Willis questioned if a stand-by generator is an anticipated need for the
building. Mr. Camden said it was not mentioned, but it could be added. Ms. Newsome
said the maintenance staff has portable generators. She said Mr. Sims has stated that
they are sufficient for their needs.

Vice Mayor Scott said he would like to verify that all site work costs are included in the
agreement. He noted that the bid is extremely less than the previous $680,000
estimated cost; therefore, he would like to make sure that all modifications and site work
is included. Mr. Camden noted that the bid site work costs are included in the agreement
under ARTICLE 1. SCOPE OF WORK. Mr. Camden also reviewed the Allowances
under Exhibit “A” of the contract.




Councilman Bernacki said this presents an opportunity for the Town to construct a
building with the site work included for less than the $680,000 previously estimated. He
said the construction of this building will bring people into Town that will spend money
and support our local establishments. He said this building should serve this community
well into the future for at least the next 50 to 80 years. Councilman Bernacki said he is in
favor of moving forward with this project.

Councilman Carr said he has reviewed the drawings in the past, and he feels that
everything is in order. He said there is always the possibility for one or two change
orders due to soil condition. He said moving the water line in advance will most likely
avoid a potential change order. He said he is very pleased with the bid, and the
contractors are great people to work with. Councilman Carr said he is in favor of moving
forward with the project.

After further discussion, Mayor Willis read the title of the resolution as follows: “A
resolution appropriating the sum of $621,075 to the 2019-20 General Fund Operating
Budget.”

Councilman Stubbs made a motion to adopt the resoiution entitled: A Resolution
Appropriating The Sum Of $621,075 to the 2019-20 General Fund Operating Budget.
Councilman Bernacki seconded, and Council unanimously passed the motion as
recorded on the attached chart as motion #7.

Mr. Camden said ground breaking is scheduled to take place June 1, 2020.

Council requested that hard copies of meeting packets be delivered in the future for
better re\new of documents. -

Other Reports

Mr. Wanner reported that the Salary Study, approved by Council, kicked off Monday,
May 4, 2020. He said the June 5, 2020 Concert at the Gazebo and the fireworks
scheduled for July 4, 2020 has been cancelled due to the COVID-19 pandemic. He said
fsle of Wight County is planning to have the fireworks at the fairground where people can
sit in their vehicles to enjoy. He reported that the Church Street/Shiloh Drive sidewalk
project and the installation of the acoustical panels at the Town Center began today. He
said the Town received 13 applications for the Town Manager position, and the resume
packets will be delivered Friday, May 15, 2020. Mr. Wanner noted that the Memorial Day
holiday will be Monday, May 25, 2020, and the Budget work session and public hearing
is scheduled for May 26, 2020.

Councilman Stubbs made a motion to adjourn. Councilman Greg Willis seconded, and
Council unanimously passed the motion as recorded on the attached chart as motion #8.

The meeting adjourned at 8:35 p.m.

Glyn Willis, Mayor Terry Whitehead, Town Clerk
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Minutes
Windsor Town Council Budget Work Session
Town Hall
May 26, 2020

The Windsor Town Council met in a Budget Work Session on May 26, 2020 at 5:30
p.m. by electronic participation in Windsor, Virginia. Mayor Glyn Willis called the
meeting to order. He welcomed everyone to the electronic meeting. Terry
Whitehead, Town Clerk, recorded the minutes. Sanford B. Wanner, Interim Town
Manager and Christy Newsome, Treasurer, were present in the Council Chamber of
the Windsor Town Hall. Fred Taylor, Town Attorney, also participated electronically.

Council members present via electronic participation: Durwood Scott
Greg Willis
Kelly Blankenship
George Stubbs

Council members absent: Walter Bernacki
J. Randy Carr

Proposed FY 2020-2021 Operating Budget and FY 2020-2025 CIP

Mr. Wanner said he sent an email to Council on May 18, 2020 asking for areas of
interest or concerns to be discussed regarding the proposed FY 2020-2021
Operating Budget and FY 2020-2025 Capital Improvements Plan (CIP). He said staff
received a set of questions from Councilwoman Blankenship on May 20, 2020. Mr.
Wanner reported that he and Ms. Newsome answered the questions and emailed
their responses to Council.

Mayor Willis said he spoke with Mr. Stallings before he left; therefore, his questions
and concerns were previously addressed. He asked Councilwoman Blankenship to
give an overview of her questions, concerns, and the responses that were provided.

Councilwoman Blankenship said most of the questions were answered with no
further discussion needed. She noted that last year she requested better
documentation of assumptions made in the budget, and the report provided is the
same as the previous year. She said for every line item that has significant changes,
assumptions need to be documented and shared with Council. She explained that
the budget pages also need to include a column for current fiscal year expenses plus
projected current fiscal year to date. She suggested that this item be added to the
action item list to revisit in the near future.

Councilwoman Blankenship expressed her concerns with the $40,000 appropriated
to cover an anticipated 5% revenue shortfall. She said she feels that it would be
more prudent to reduce expenses since there are many line items in the budget that
are over-budgeted.




Mr. Wanner said he looked at every opportunity to reduce expenses in the budget.
He said over the years, staff has been very prudent in anticipating the expenses in
the General Fund and in the Water Fund. He said approximately 80% of expenses in
local Government is in your professional staff. He said there could be a potential
reduction in travel and training expenses due to COVID-19. Mr. Wanner explained
that in a Town of this size with our service demands to the community and its
residents, we are limited with a budget of this size.

Mayor Willis said due to COVID-19 and potential lower revenues, Council will need
{o monitor and determine if we need to cut expenditures for long term effects or use
unappropriated funds for short term effects moving forward. He said we won't really
know if we have revenue issues until July, 2020 after the Meals Tax is received.

After discussion, it was the consensus of Council to leave the budget as is, monitor
revenues and expenses, and pull from the Unappropriated Fund Balance if needed.

Councilman Stubbs questioned the decrease in Isle of Wight County’s contribution to
the Town Center from $25,000 a year to $12,500 a year. It was confirmed that after
the four year commitment of $25,000 from Isle of Wight County to the Town Center,
the contribution was decreased to $12,500.

Council continued to discuss funding the body cameras for the Police Department
which was determined to be a Capital Project, the IT fine item increase due to Tyler
Technologies and the Town’s contract with Isle of Wight County, and the annual
HVAC Maintenance Services bids for the Town Center. Several Council members
said they have not seen the bids. Mr. Wanner said this will be an agenda item for the
June 9, 2020 Council meeting.

Councilwoman Blankenship noted that the Supplies and Staffing line items in the
Town Center Budget seemed high. She suggested adjusting those line items and
increasing the Repairs and Maintenance line item to cover the proposed HVAC
Maintenance Services expense. Mr. Wanner said he would review those line items
and make the recommended budget revision.

Councilman Stubbs asked if there were any State funds being appropriated to help
localities during the pandemic.

Mr. Wanner explained that under the CARES Act, the Town can be reimbursed for
cleaning items and personal protective equipment (PPE) through December 31,
2020. He said there is no revenue replacement through the CARES Act.

Mr. Wanner reported that Isle of Wight County is considering establishing a COVID-
19 Business Interruption Small Business Grant Program at their May 28, 2020 Board
meeting. Mr. Wanner said this will be an agenda item for the June 9, 2020 Council
meeting if adopted by the County.




Councilman Stubbs made a motion to adjourn. Councilman Greg Willis seconded,
and Council unanimously passed the motion as recorded on the attached chart as

motion #1.

The meeting adjourned at 6:30 p.m.

Glyn Willis, Mayor Terry Whitehead, Town Clerk
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Minutes
Windsor Town Council Meeting
Town Hall
May 26, 2020

The Windsor Town Council met in regular session on May 26, 2020 at 7:00 p.m.
by electronic participation in Windsor, Virginia. Mayor Glyn Willis called the
meeting to order. He welcomed everyone to the electronic meeting. Terry
Whitehead, Town Clerk, recorded the minutes. Sanford B. Wanner, [nterim Town
Manager, and Christy Newsome, Treasurer, were present in the Council
Chamber of the Windsor Town Hall. Fred Taylor, Town Attorney, also
participated electronically.

Council members present via electronic pariicipation: Durwood Scott
Greg Willis
Kelly Blankenship
J. Randy Carr
George Stubbs

Council member absent: Walter Bernacki

Public Hearing

Mayor Willis said there are two public hearings tonight to receive public
comments on the 2020-2021 through 2024-2025 Capital Improvement Plan (CIP)
and the Fiscal Year 2020-2021 proposed Budget. He explained that if anyone
from the public would like to speak in favor or in opposition when the public
hearing is open, select the “raise hand” icon, and Council will give them an
opportunity to make their comments.

Capital Improvement Plan (CIP}

Mr. Wanner said the first public hearing is to receive the comments and requests
of interested citizens and organizations concerning the formulation and
preparation of a proposed Capital Improvement Plan (CIP) for the fiscal years
2020-2021 through 2024-2025 for the Town of Windsor, Virginia. He said the
Town of Windsor's Capital Improvement Plan encompasses contemplated -
expenditures by the Town of Windsor in excess of $1,000 for improvements to
sidewalks, public buildings, public streets, public lands, public utilities, public
services and public safety.

Mayor Willis opened the public hearing. He asked for any persons wishing to
speak in favor of the CIP to select the “raise hand” icon. There were none. He
asked for any persons wishing to speak in opposition of the CIP to select the




‘raise hand” icon, and seeing none, he closed the public hearing. He said it is
now open for discussion among Council. There was no discussion.

Proposed Budget Fiscal Year 2020-2021

Mr. Wanner said the next public hearing is to consider the proposed Budget for
the Town of Windsor, Virginia for the fiscal year July 1, 2020 through June 30,
2021.

Mayor Willis opened the public hearing. He asked for any persons wishing to
speak in favor of the proposed Budget to select the “raise hand” icon. There were
none. He asked for any persons wishing to speak in opposition of the proposed
Budget to select the “raise hand” icon, and seeing none, he closed the public
hearing. He said it is now open for discussion among Council. There was no
discussion.

Mayor Willis said Council will vote on the CIP and Budget at the continued
meeting scheduled for June 09, 2020.

Councilman Stubbs made a motion to continue this meeting on June 9, 2020.
Councilman Greg Willis seconded, and Council unanimously passed the motion
as recorded on the attached chart as motion #1.

Mayor Glyn Willis Terry Whitehead, Town Clerk
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Agenda Item No. ) 0{

Town of Windsor
Memorandum

June 9th, 2020

TO: The Honorable Mayor and Town Council

FROM: Sandy Wanner, Interim Town Manager
R.D. Riddle, Chief of Police

SUBJECT: Police Chief’s Report

Enclosed is the Police Chief’s Report for the month of May, 2020.

I recommend that you receive and file the report.




Town of Windsor Police Department

From: R.D. Riddle, Chief of Police
To: The Honorable Mayor and Town Council
Subject; Monthly Activity Report for May, 2020

q\\lﬁé‘oﬂ,
VIRGINIA,
FOLCL

The following activities were reported as having occurred within the corporate limits of the Town of

Windsor during May, 2020,

Patrol / Business Checks Section

05/19 04/20 05/20

Patrol / Business Checks 1535 | 1688 | 1567
Citizen House Checks 2 3 2
Directed Patrol Checks 0 0 1
Traffic Related Stops / Offenses Section

Traffic Stops Conducted (Total) 269 41 96
Traffic Summons Issued for Primary Offense 191 21 73
Secondary Viclations 15 1 2
Total Number of Summons Issued 206 22 75
Warnings / Advice Given 78 21 21
Inspections (Child Safety Seat / Trailer / Vehicle) 0 0 0
Driving Under the Influence Arrests 0 1 2
Wanted Persons Arrested through Traffic Enforcement 1 0 2
Current / Ongoing Police Investigations Section

Open Investigation Assigned to Patrol 6 3 4
Open Investigation Assighed to Detective 4 4 4
On-Going Undercover Operation(s) 0 0 0
Investigations Solved w/ Charges Filed or sent to Commonwealth Attorney 8 2 5
Investigations Solved or Closed Pending Further Leads 9 4 3




Town of Windsor Police Department

Arrests / Warrants Related Section

Felony Arrests Made

Felony Warrants (Obtained)

Felony Warrants (Served)

Misdemeanor Arrests Made

Misdemeanor Warrants (Obtained)

Misdemeanor Warrants (Served)

Juvenile Petitions {Obtained / Served)

Narcotics / Weapons Related Arrests

Search Warrant Obtained and Executed

Seizures Made

Weapons (Confiscated / Destroyed)

Emergency Protection Orders {Obtained)

Emergency Protection Orders (Served)

Emergency Custody Order / Temporary Detention Orders
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Reports Taken

Criminal Reports Taken

Motor Vehicle Crash Reports Taken

Field Interview Cards Obtained

Missing Persons / Run-Away Report Taken

Death Reports Taken
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Auxiliary Officers

Total Hours Worked

Total Hours Covered (Would have been Full Time Overtime)

Total Reports Taken

Total Summons issued

Total Arrests Made
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Town of Windsor Police Department

From: R.D. Riddie, Chief of Police
|
To: The Honorable Mayor and Town Council |
|
Subject: Monthly Summary Report for May, 2020

Arrests — The individuals listed have been charged with a criminal offense(s) and are
presumed innocent.

- 0On5/1/20 Jamal L. Rojas, 28 of Suffolk, VA was arrested for Possession of a Controlied
Substance.

- 0On5/9/20 Antonio L. Hicks, 46 of Windsor, VA was arrested for Indecent Exposure,

- 0On5/22/20 Diamond S. Lee, 21 of Hampton, VA was arrested for Carrying a Concealed
Weapon-Gun.

- 0n5/23/20 Robert J. Fiynn Ir., 28 of Suffolk, VA was arrested for Driving Under the
Influence,

- 0On5/26/20 Lindsay A. Parr, 25 of Franklin, VA was arrested on outstanding warrants for
Possession of a Controlled Substance and Possession of Controfled Paraphernalia.

- 0On5/30/20 Craig A. Walter, 54 of Roanoke, VA was arrested on an outstanding warrant
for Contempt of Court,

- On5/31/20 Zachary T. Fite, 28 of Franklin, VA was arrested for Driving Under the
Influence, Refusal, Reckless Driving and Driving While License Revoked- DUI Related.

Incidents — These incidents reflect reported incidents and do not indicate a verified criminal
offense. Block numbers are approximate.

- 5/6/20- Larceny form Building — 100 Marlette St.
- 5/9/20- Indecent Exposure — 20 E. Windsor Bivd.
« 5/9/20- Simple Assault — 23300 Courthouse Hwy.
- 5/12/20- Fraud-ID Theft — 24300 Lovers Ln.

- 5/13/20- Traffic Accident — 60 W> Windsor Blvd.




Town of Windsor Police Department

5/14/20- Simple Assault — 23300 Courthouse Hwy.
5/14/20- Fraud — 10 S. Court St.

5/16/20- Overdose — 10200 Joyner Town Ln.
5/19/20- Larceny — 11400 E. Windsor Blvd.

5/22/20- Weapon Law Violation — 10 E. Windsor Blvd.
5/23/20- Lost Property — 10 Liberty Ave.

5/23/20- Traffic Accident — 10 E. Windsor Blvd.
5/27/20- Destruction of Property - 10 Community Dr.
5/29/20- Death Report — 10200 Essie Doris Ln.

5/29/20- Traffic Accident — W. Windsor Blvd. / Bank St.




Town of Windsor Police Department

Windsor Calls For Service Break-Down Page
“These are simply calls for service and do not indicate verified crime”

| complaint Type | 05/2019 | 04/2020 | 05/2020

Reporied / Responded Criminal Offenses

Abduction (Kidnapping)

Assault (Felony / Malicious Wounding)

Assault (Misdemeanor)

Assault (Domestic)

Aufto Theft (Unauthorized Use)

Break & Enter {Attempted Burglary)

Burglary

Counterfeit

Child Abuse {(Neglect)

Destruction of Private Property {Vandalism)

Disorderly Conduct

Embezzlement

Firearms Offenses / Complaints

Fraud

Harassment

Indecent Exposure

Larceny {Grand / Petit)

Larceny (Gas Drive Off)

Larceny (From Vehicle)

Narcotic Offenses

Public Intoxication

Threats {Death / Bodily Harm)

Trespassing (Loitering)

Robbery

Sex Related Offenses
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Psychiatric Problems
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Town of Windsor Police Department

Reported / Responded Non-Criminal Offenses

911 Hang Up 1 0 0]
Alarm {Commercial) 4 4 4
Alarm (Residential) 2 1 2
Animal Complaint 3 1 3
Assist Other Jurisdiction (Mutual Aid) 12 5 10
Assist Rescue 10 2 6
Assist Fire 2 0 4
Business Assist / Police Escort 2 2 2
Citizen Assist 40 21 31
Disturbance (Noise) 4 2 3
Found Property 0 2 0
Juveniie Problem 0 0 3
Missing Person [Run-Away) 0 0 0
Motor Vehicle Crash 8 7 4
Motorist Assist (Traffic Hazard) 10 7 5
Parking Violation(s) 0 1 o
Reckless Driving 16 9 9
Suspicious Activity {Peeping Tom/etc.) 22 11 11
Unsecured (Business) 2 1 2
Unsecured {Residence) 0
Walk-In Complaints 12 9 10
Welfare Check 10 5 i
Other / Unclassified 21 11 6

| TOTALS | 181 101 116

Self-Initiated Service Calls
Business and Patrol Checks / Traffic Stops / Field Interviews / House Checks / Directed Patrols
| 05/2019 | 04/2020 | 05/2020
| 1923 | 1787 | 1716
Total “Calls for Service” reported by the Windsor Police Department
Total Calls 05/2019 Total Calls 04/2020 Total Calls 05/2020

2033 1862 1796




TO:

Agenda Item No, Lo

Town of Windsor

Memorandum
June 9, 2020

The Honorable Mayor and Members of Town Council

FROM: Chtisty Newsome, Treasurer "\Y}w/

RE:

Treasurer’s Report

I am enclosing the treasurer’s report for the month of May.

Holland Meadows Phase II had street lights installed. The developer
pays the town for this project as the town has to pay Dominion Power,
We received the funds from the developer and the bill of $24,568.87 was
paid to Dominion Power from Miscellaneous Revenue.

I paid the remainder $26,886 payment to Isle of Wight County for our
2019/2020 fiscal yeatr True-Up contribution for E-911 Communication.
The acoustical panels are complete at the Windsor Town Center. T made
the final payment of $9,983 for this project on May 28™.

I have transferred $44,000 from the Water Fund and $344,575 of the
$347,075 from the Space Needs Fund to the General Fund for the
Public Works Building Project. I plan to transfer our $230,000 CD with
Old Point National Bank in September 2020, as our CD will be mature
at that date.

The auditor has requested his preliminary request of information for
FY 2019/2020, 1 have sent all documents to him via email.




TREASURER’S REPORT
May 31, 2020

General Fund

Checking — Farmers Bank $ 890,452.85
Checking — WPD Forfeited Assets 2,018.97
Certificates of Deposit — Cemetery 117,623.96
Certificates of Deposit 585,284.37
$ 1,595,380.15

Water Fund
Checking — Farmers Bank $ 523,888.40

Certificate of Depaosit 292 660.54
‘ $ 816,548.94

Future Development
& Space Needs Fund

Checking — Farmers Bank $ 3,290.01

Windsor Town Center

Checking — Farmers Bank $112,491.82

All Funds

Total Bank Assets $2527.710.92

Liabilities — Water Fund

Farmers Bank — Bond $ 535,000.00 (principal only)

USDA Rural Development $ 584674.67
$ 1,159,093.26

Liabilities — Windsor Town Center

Farmers Bank — Loan $ 82850.72




TOWN OF WINDSOR

TREASURER’S REPORT

GENERAL FUND
Balance on hand April 30, 2020
Receipts:
Total receipts collected in May 598,457.3%

Total receipts prior to month’s disbursements

Disbursements:
Total disbursements in May
Balance on hand May 31, 2020 - Farmers Bank

125,098.09

$ 417,093.55

$1,015,550.94

$ 890,452.85




TOWN OF WINDSOR
TREASURER’S REPORT

WINDSOR POLICE FORFEITED ASSETS

Balance on hand April 30, 2020 $2,018. 71
Receipts:

Total receipts collected in May 0.26

Total receipts prior o month’s disbursements 2,018.97

Disbursements:
Total disbursements in May
Balance on hand May 31, 2020 — Farmers Bank $2,018.97

o]
o
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TOWN OF WINDSOR

TREASURER’S REPORT

WATER FUND
Balance on hand Aprit 30, 2020 $520,667.86
Receipts:
Total receipts collected in May 60.431.19
Total receipts prior to month's disbursement 581,099.05

Disbursements:
Total disbursements in May 57.210.65
Balance on hand May 31, 2020 - Farmers Bank $523,888.40




TOWN OF WINDSOR
TREASURER’S REPORT

CENTER/FUTURE DEVELOPMENT
& SPACE NEEDS FUND

Balance on hand April 30, 2020 $ 347,839.91
Receipts:

Total receipts collected in May 25.10

Total receipts prior to month’s disbursements 347,865.01

Disbursements:
Total disbursements in May | 344,575.00
Balance on hand May 31, 2020 — Farmers Bank $ 3,290.01




TOWN OF WINDSOR
TREASURER’S REPORT

WINDSOR TOWN CENTER

Balance on hand April 30, 2020 $123,327.70
Receipts:

Total receipts collected in May 19.13

Total receipts prior to month’s disbursements 123,346.83
Disbursements:

Total disbursements in May 10,855.01

Balance on hand May 31, 2020 — Farmers Bank $ 112,491.82
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Agenda Item No. ?ZC‘\

Town of Windsor

Memorandum
June 9, 2020
TO: The Honorable Mayor and Members of Town Cowgeil
FROM: Sanford B. Wanner, Interim Town Manager S@B

SUBJECT: FY 2020-2021 Budget and Five Year CIP

Council will consider the adoption of the Capital Tmprovements Plan (CIP) as well
as the FY 2020-2021 Operating Budgets for the Water Fund, General Fund, Space
Needs Fund, and Town Center.

Attached are the Ordinances and Resolutions for Council’s consideration that
would adopt the FY 2020-2021 Operating Budget and Five Year CIP.




Ordinance No.

ORDINANCE

An Ordinance Imposing And Levying Taxes Within
The Town Of Windsor, Virginia Upon Real
Property, Upon Public Service Corporation, Upon
Personal Property, Upon Machinery and Tools,
And Upon Mobile Homes For The Calendar Year
Beginning January 1, 2020, And Ending December
31, 2020

BE IT ORDAINED by the Council of the Town of Windsor that for the support and
operations of the Town government, the tax rate on all real property and all tangible personal
property shall be as follows:

Section 1. Tax Rates
A. Real Estate

For the calendar year beginning January 1, 2020 and ending December 31, 2020,
upon all real estate and improvements thereon, not exempt from local taxation, there
shall be a tax of No Dollars and Ten Cents ($0.10) for every One Hundred Dollars
($100.00) of the assessed value.

B. Public Service Corporations

For the calendar year beginning January 1, 2020 and ending December 31, 2020,
upon all property of public service corporations not exempt from local taxation, there
shall be a tax of No Dollars and Ten Cents ($0.10) for every One Hundred Dollars
($100.00) of assessed value.

C. Tangible Personal Property

For the calendar year beginning January 1, 2020 and ending December 31, 2020,
upon all tangible personal property of every kind and description, not exempt from
local taxation, there shall be a tax of No Dollars and Fifty Cents ($0.50) for every
One Hundred Dollars ($100.00) of assessed value. This tax shall not apply to
household goods and personal effects as set forth in Section 58.1-3504, Code of
Virginia, if such goods and effects are owned and used by an individual or family or
household incident to maintaining an abode.

D. Machinery and Tools
For the calendar year beginning January 1, 2020 and ending December 31, 2020,

upon all machinery and tools used or employed by any person, firm or corporation in
any trade or business, not exempt from local taxation, there shall be a tax of No




Dollars and twenty five Cents ($0.25) for every One Hundred Dollars ($100.00) of
assessed value which shall be based upon the fair market value thereof.

E. Mobile Homes

For the calendar year beginning January 1, 2020 and ending December 31, 2020,
upon all mobile homes, not exempt from local taxation, there shall be a tax of No
Dollars and Ten Cents ($0.10) for every One Hundred Dollars ($100.00) of the

assessed value.
F. Cigarette Tax

For the fiscal year beginning July 1, 2020 and ending June 30, 2021, upon the sale of
all cigarettes in the Town of Windsor shall be tax of $0.30 per pack.

G. Meals Tax

For the fiscal year beginning July 1, 2020 and ending June 30, 2021, the meals tax
rate shall be 6.0%.

Section 2. Tax Payments

The abovementioned taxes, with the exception of the cigarefte tax and meals tax, shall be
due and payable on December 5, 2020, A ten percent (10.0%) penalty of the late payments
of such tax shall be imposed. In addition to the penalty, the Town shall collect interest at
the rate of ten percent (10.0%) per annum upon the principal and penalties of all such taxes
not paid by the date due.

Section 3. Severance Clause

In the event that a court of competent jurisdiction declares any portion of this Ordinance
invalid, then all remaining provisions shall remain in full force and effect.

Section 4. Effective Date

This ordinance shall be in effect on and after its adoption.
Adopi:ed:
A TRUE COPY, ATTEST:

Town Clerk

Approved as to form:

Town Attorney




Ordinance No.

ORDINANCE

An Ordinance Establishing The Water Rate
Schedule For The Water System Owned And
Operated By The Town Of Windsor, Virginia

WHEREAS, Section 145-2. Schedule of water rates, of Code of the Town of Windsor,
Virginia provides that the Council of the Town of Windsor shall, from time to time, set a
schedule of water rates; and

WHEREAS, it is necessary for the Town Council to establish a new schedule of water

rates to be in effect on and after July 1, 2020.

NOW, THEREFORE BE IT ORDAINED by the Council of the Town of Windsor as
follows:

Section 1. Water Rates, Late Charges, Cut-oft/Turn-on Fees, and Deposits

The following water rates are hereby established for the sale of water by the Town of

Windsor, Virginia on and after July 1, 2020 (*Town " as used herein refers to the Town of

Windsor, Virginia):

A. All new water customers shall complete an Application for Water Service at the Town

Hall, listing the customer’s name, street address of the unit to be served by water, the
person responsible for the payment of the water bill, the billing address if different
from the street address, and the effective date that the customer desires the Town to
turn on the water service. The Town shall charge a turn-on fee of $30.00, and this fee
shall be non-refundable. The new water customer applicant shall provide the Town
with a $75.00 deposit. The Town shall refund to the water customer this deposit,
without interest and less any amounts due to the Town, when water service is
terminated. The new water customer shall pay to the Town all required fees and
deposit prior to the Town turning on water service.

. The water rate applicable to all categories of water customers of the Town of Windsor
who are within the boundaries of the town limits shall be $7.50 per 1,000 gallons of
water purchased by the customer; provided however, that no bi-monthly water bill
shall be less than a minimum of $26.25,

. 'The water rate applicable to all categories of water customers of the Town of Windsor
who are outside of the boundaries of the town limits shall be $8.00 per 1,000 gallons
of water purchased by the customer; provided however, that no bi-monthly water bill
shall be less than a minimum of $28.00.

. The Town shall bill all of its water customers on a bi-monthly basis, and the bills are
payable to the Town on the date presented, and the water customer must pay said bill




within thirty days of the billing date. If the bill is unpaid after its due date, then the
Town shall apply a late charge of 10% of the amount of the bill or $15.00 late charge,
whichever is greater.

E. After giving the water customer prior written notice, the Town shall cut-off water
service to those water customers who are delinquent more than thirty-one days in
paying their water bills. The Town shall charge the water customer a fee of $30.00
for turning the water service either off or on. This fee shall increase to $75.00 if the
water is to be turned on after 4:00 p.m. on weekdays, and anytime the Town Office is
closed. The water customer shall satisfy all outstanding water charges and fees prior
to the Town turning back on the water service.

F. If a renter vacates a commercial or residential dwelling unit and there is a water leak
that causes water to flow through the Town’s water meter to the unit, then the Town
shall not turn on water service for the new tenant until the leak is repaired and all
outstanding water charges and fees are paid.

G. Customers who desire to purchase bulk water from the Town shall establish a bulk
water account with the Town prior to purchasing the bulk water. The Town shall sell
bulk water at its Well Number One at a rate of $7.50 per 1,000 gallons of water with a
minimum charge of $25.00.

Section 2. Facility Fee

For those persons desiring a new water service connection to the Town’s water system,
the Town shall charge a Facility Fee to offset the Town’s investment in the infrastructure
necessary to provide water service for the new water line connection. The Facility Fee
shall be as follows:

Water Meter Size IHHTOW.D Out—of-T?Wn
Connection Connection
¥+ Inch Meter $5,000.00 $5,500.00
1 Inch Meter $6,000.00 $6,500.00
1 % Inch Meter $8,500.00 $9,000.00
2 Inch Meter $12,500.00 $13,000.00

Section 3. Connection Fee

The Town shall charge each person desiring a new connection to a Town water line a
connection fee of $1,000.00. If a developer makes the connection, then the Town shall not
charge the developer this fee.




Section 4. Severance Clause

In the event that a court of competent jurisdiction declares any portion of this Ordinance
invalid, then all remaining provisions shall remain in full force and effect,

Section 5. Effective Date

This ordinance shall be in effect on and after its adoption.

Adopted:

A TRUE COPY, ATTEST:

Town Clerk




Resolution No.

RESOLUTION

A Resolution Approving And Adopting The Fiscal
Year 2020-2021 Operating Budget For The Town
Of Windsor, Virginia And Appropriating The
Requisite Funds For Said Budget

BE IT RESOLVED by the Council of the Town of Windsor, Virginia as follows:

Section 1. That the Town Council hereby approves and adopts the document entitled
“Town of Windsor, 2020-2021 Operating Budget.”

Section 2. In order to provide the réquisite funds for said operating budget, the following
sums are hereby appropriated from the following revenue sources to the following fund

categories for the fiscal year beginning July 1, 2020 and ending June 30, 2021:

A. Sums appropriated from:

Fund Amount
General Fund Revenues $1,840.093.00
Water Fund Revenues 823,500.00
Space Needs Revenues 25,000.00
Town Center Revenues 55,000.00
Total $2,743,593.00
B. Sums appropriated to:
Fund Amount
General Fund Expenditures $1,840.093.00
Water Fund Expenditures 823,500.00
Space Needs Expenditures 25,000.00
Town Center Expenditures 55,000.00
Total $2,743,593.00

Section 3. Said appropriations shall be in effect beginning July 1, 2020.

Section 4. The Interim Town Manager is hereby directed and authorized to do all things
necessary to implement said budget.




Section 5. This resolution shall be in effect on and after its adoption.

Adopted:

A TRUE COPY, ATTEST:

Town Clerk

Approved as to form:

Town Attorney




Reseolution No.

RESOLUTION

A Resolution Approving And Adopting The Five-
Year Capital Improvements Plan (CIP) For The
Period Covered By Fiscal Years 2020-2021
Through 2024-2025

WHEREAS, in order to ensure that its capital projects are well planned, well designed,
and fit within the Town’s financial capabilities, the Council of the Town of Windsor, Virginia
annually adopts a five-year Capital Improvements Plan (CIP); and

WHEREAS, it is the Town Council’s desire to adopt said CIP.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Windsor,
Virginia as follows:

Section 1. That the Town Council hereby approves and adopts the document entitled
Capital Improvements Plan for Fiscal Years 2021-2025.

Section 2. This resolution shall be in effect on and afier its adoption.

Adopted:

A TRUE COPY, ATTEST:

Town Clerk

Approved as to form:

Town Attorney
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Town of Windsor

Memorandum
June 9, 2020
TO: The Honorable Mayor and Members of Town Coupcil
FROM: Sanford B. Wanner, Interim Town Manager

SUBJECT:  Certification for Receipt of Coronavirus Relief Fund Payments By
The Town of Windsot

The CARES Act requires Certification for Receipt of Coronavirus Relief Fund
(CRF) Payments By The Town of Windsor. The Certification requires
authorization for the Mayor, Interim Town Manager, and Treasurer to request
direct payments and to follow all other requirements for such payments.

I recommend the Town Council approve the Certification for Receipt of
Coronavirus Relief Act Fund Payments for the Town of Windsor.




Certification for Receipt of
Coronavirus Relief Fund Payments
By
The Town of Windsor

We the undersigned represent the Town of Windsor, (the Town), and we certify that:

We have the authority to request direct payment on behalf of the Town from Isle of Wight
County of revenues from the Coronavirus Relief Fund (CRF) pursuant to Section 601 (b)
of the Social Security Act, as added by Section 5001 of the Coronavirus Aid, Relief, and
Economic Security Act, Pub. L. No. 116-136, div. A, Title V (March 27, 2020).

We understand that the Commonwealth of Virginia holds Isle of Wight County responsible
for ensuring compliance with the documentation requirements required by this certification
and that the Town’s use of the funds meets the requirements set forth in this certification.

We understand that Isle of Wight County will rely on this certification as a material
representation in making a direct payment to the locality.

The Town's proposed uses of the funds received as direct payment from Isle of Wight
County under Section 601 (b} of the Social Security Act will be used only to cover those
costs that;

a. are necessary expenditures incurred due to the public health emergency with
respect to the Coronavirus Disease 2019 (COVID-19);

b. were not accounted for in the budget most recently approved as of March 27, 2020,
for the locality; and

c. were incurred during the period that begins on March |, 2020 and ends on
December 30, 2020,

Any funds that are not expended or that will not be expended on necessary expenditures
on or before December 30, 2020, by the Tawn, must be returned to Isle of Wight County
no later than December 30, 2020.

We understand that the Town will not receive continued funding beyond December 30,
2020, from any source to continue paying expenses or providing services that were initiated
or previously supported from CRF funds prior to December 30, 2020.

Funds received as a direct payment from Isle of Wight County pursuant to this certification
must adhere to official federal guidance issued or to be issued regarding what constitutes a
necessary expenditure,

Any CRF funds expended by the Town in any manner that does not adhere to official
federal guidance shall be returned to Isle of Wight County within 30 days of a finding that




10.

I

the expenditure is disallowed, and that isle of Wight County is entitled to recover any and
all such funds that are not repaid within 30 days of a finding that the expenditure is
disaltowed,

As a condition of receiving the CRF funds, pursuant {¢ this certification, the Town shali
retain documentation of all uses of the funds, including but not limiting to payroll time
records, invoices, and/or sales receipts. Such documentation shall be produced to the
Commonwealth of Virginia and/or Isle of Wight County upon request.

The Town must maintain proper accounting records to segregate these expenditures from
those supported by other fund sources and that all such records will be subject to audit.

Any funds provided pursuant to this certification cannot be used as 2 revenue replacemient
for lower than expected revenue collections from taxes, fees, or any revenue source.

Any CRF funds received pursuant to this certification will not be used for expenditures for
which the Town has received funds from any other emergency COVID-19 supplemental
funding (whether state, federal, or private in nature) for that same expense nor may CRF
funds be used for purposes of matching other federal funds unless specifically authorized
by federal statute, regulation, or guideline.

We certify that we have read the above certification and our statements contained herein are true
and correct to the best of our knowledge.

Mayor, Town of Windsor Date

Manager, Town of Windsor Date

Finance Director, Town of Windsor Date
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Town of Windsor

Memorandum
June 9, 2020
TO: The Honorable Mayor and Members of Town Council
FROM: Sanford B. Wanner, Interim Town Manager ‘&

SUBJECT:  COVID-19 Business Interruption Small Business Grant Program

The COVID-19 Business Interruption Small Business Grant Program has been
established by Isle Of Wight County and the Towns of Smithfield and Windsor to
help small businesses impacted by the COVID-19. The Program is funded with the
Cares Act funding Isle of Wight County receives for the three jurisdictions. The
Isle of Wight County Economic Development office will administer the program.

I recommend the Town Council approve the COVID-19 Business Interruption
Small Business Grant Program.




Isle

Reopen
Rebound

ISLE OF WIGHT COUNTY
SMITHITELD » WINDSOR

COVID-19 Business Interruption
Small Business Grant Guidelines

Overview

Isle of Wight County and the Towns of Smithfield and Windsor have established the COVID-19
Business Interruption Smal! Business Grant Program to help businesses impacted by COVID-19
recover and reopen.

This grant is one-time financial assistance for eligible small businesses (fewer than 50 employces)
to reimburse the costs of business interruption related to certain sections of Governor Northam’s
Executive Order 53. Grants are available for an amount up to $2,000. There is a limited amount
of funds for this program. Grant applications will be processed and funded on a first-come. [irst-
served basis upon submission of a comiplete application and all supporting documentation.

To be considered for the grant, a business must meet all the following requirements:

» For-profit business impacted and interrupted by Governor Northam’s Executive

Order 53, specifically Section #3, #4, or #6

Must be located in Isle of Wight County, the Town of Smithfield or the Town of Windsor
Must have a current County or Town business license

Must be in good standing with local taxes and licenses

Had fewer than 50 employees as of Dec. 31, 2019

The following supporting documentation must be submitted with the application:

¢ Copy of 2020 County or Town Business License
¢ Completed W-9 (REV — October 2018)

» Copy of an unexpired, government issued identification (i.e. Passport, Drivers
License etc.) for each person signing the application

¥




Businesses can access the application online at www. insidetheisle.com or request an application {o
be emailed to you by contacting Nicole Talion with the Department of Economic Development at
(757) 365-6251 or iowgrani(@iwus.net.

Completed applications will be processed in the order in which they were received,

Completed applications and any required supporting documentation rust be submitted to the Isle
of Wight County Economic Development Department elecironically. Economic Development
staff and/or its designees will review all grant applications to determine eligibility. Following
review, the applicant will be sent a notification of decision by email and be advised of the next
steps in the progess.

Grant payments will not be issued until the application has been approved and the Department of
Economic Development has received the grant agreement signed by all applicable parties. The
fully executed grant agreement must be returned within 15 calendar days of the agreement date,

Ouestions?

Nicole Talton
Economic Development Coordinator
Iste of Wight County Dept. of Economic Development
P.0. Box 80, Isle of Wight, VA 23397
Phone: (757) 365-6231
Email: iowgrant@iwus.net

SISLEFILE\ed:COVID-19 related\OW Grunt Programitisle Rebound - Smal] Business Grant Guidelines FINAL.docx
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ISLE OF WIGHT COUNTY
SMITHFIELD « WINDSOR

COVID-19 Business Interruption
Small Business Grant Program
Application Package

Business Name / “Doing Business As” Designation (DBA) Grant Amount Requested

Business Name on Business License Date Grant Application Submitted
{if different from above)

Owner /Authorized Representative Business Locality
(Isle of Wight County, Town of
Smithfield or Town of Windsor)

Application Submission:

This fillable PDF application must be e-signed by the business owner and emailed to
iowgrant@iwus.net

“ATTN: Nicole Talton” in the Subject line

Additional information about the grant program can be found at
https://www.insidetheisle.com/news/covid-19-business-resources/




COVID-19 Business Interruption Small Business Grant Program Application

. INFORMATION ABOUT THE BUSINESS

Business Name on Business License: ____

Business Address: — e o e e,

Zip Code:

E-Mail Address:

Business Phone: Mabile Number:

Year Business began in [sle of Wight County / Smithfield / Windsor

Federal ID #

Business Website:

Please provide a description of the business and services/products offered:

Number of full time / part-time employees as reported to the Virginia Employment Commission
for 4" Quarter 2019: /

Number of full time / part-time employees as of the date of grant application: /

. BUSINESS OWNER INFORMATION

Please list below business owner’s information {Please attach additional sheet if more space is
needed).

Owner’s Name / Authorized Representative: e _ -
p

Title:

Percentage of Ownership:

Home Address: City: State:___Zip Code:

Telephone: E-Mail: |




Il. GRANT INFORMATION

Please check all of the appropriate boxes explaining the reasons for business
intertuptions or unforeseen costs associated with the COVID-19 pandemic:

0 Governor Northam’s Executive Order 53, item #3 (see attached E.O. 53 for reference)
0 Governor Northam’s Executive Order 53, item #4 (see attached E.O. 53 for reference)
(} Governor Northam's Executive Order 53, item #6 (see attached E.O. 53 for reference)
3 Sales were negatively impacted generally by the COVID-19 pandemic

0 Costs of Protective / Public Health Measures Necessary (0 Remain Operating

(3 Personal Health Concerns Caused Me to Close Business to Public

(3 Interruptions in (the) supply chain(s) forced business interruptions and/or closure

O Other

Please share any other information you would like us to know about your business:




IV. STATISTICAL INFORMATION

1. Did your business suffer interruptions and losses costing the business $2,000
or greater? YesaoNo D

2. If less than $2,000, how much was the impact?

3. Do you plan to reopen or keep the business open upon receipt of this grant?
YescoNo D

4. a.Is the business the recipient of an SBA Paycheck Protection Plan Loan?
Yes o In Process o No —was rejected o No — did not apply o
b. Is the business the recipient of a Hampton Roads Workforce Development
Council Rapid Response Grant ($2,000 — April 2020)?
Yes o No —was rejected o Ne —did not apply o

5. Is the business located outside your home? Yes o No o

6. Is the business minority-owned? Yes o No o

7. Is the business owned by a veteran? Yes o No o

8. Is the business woman-owned? Yes o No




V. SIGNATURES

Please read the following and sign below. Application must be e-signed by the
business’s owner / authorized representative. All business partners of a general
partnership, Limited Liability Company or an entity not required to register with
the State Corporation Commission must sign this application. All co-signers must
include a copy of an unexpired, government-issued form of identification as per
the instructions for required attachments (Section VI). |

I certify that I have read and understand the COVID-19 Small Business
Interruption Grant Program requirements and that the information contained herein
is true, complete and correct to the best of my knowledge. I certify that I have
authority to apply for this grant on behalf of the business described herein. I
understand that this information may be made available for public review and is
subject to the Virginia Freedom of Information Act. By signing below, I agree that
the grant will be used for business purposes only and not for household, personal
or consumer usage. I understand that any willful misrepresentation on this
application and any other grant related documents could result i a requirement to
repay grant funds and/or a violation of Local, State and/or Federal code.

Name (Print)

Title

E-Signature

Date

E-mail

Name (Print)

Title

E-Signature

Date

E-mail




Vi. REQUIRED ATTACHMENTS TO APPLICATION
H Copy of 2020 County or Town Business License
Completed Current W-9 (REV/ October 2018)

Copy of Unexpired, Government-Issued Identification (Passport, Drivers* License ete.)
(All co-signers must subimit a copy of an unexpired, government-issued identification.)

OPTIONAL:

Any Other Relevant Information That Will Assist Us in Evaluating Your Grant Request

WISLEFILEediCOVID-19 related\OW Grant Program\lsle Rebound Grant Application Draft v.3.docx




[ Full text Executive Order 53 here |




Local Roots, Global Reach

ISLE OF WIGHT

COUNTY, VIRGINIA

DEPARTMENT OF ECONOMIC DEVELOPMENT

PRESS RELEASE
Contact: Chris Morello, Director of Economic Development
(757) 356-1969

COUNTY ESTABLISHES COVID-19
BUSINESS INTERRUPTION SMALL
BUSINESS GRANT PROGRAM

Isle of Wight, Virginia (June 1, 2020) - Isle of Wight County and the Towns of Smithfield and Windsor
have established the COVID-19 Business Interruption Small Business Grant Program to help
businesses impacted by COVID-19 recover and reopen. The program will be funded with 20% of the
CARES Act funding the County will be receiving in June.

This grant is one-time financial assistance for eligible, for-profit small businesses (fewer than 50
employees) to reimburse the costs of business interruption related to certain sections of Governor
Northam's Executive Order 53. Grants are available for an amount up to $2,000 per business. There
is a limited amount of funding for this program. The County’s Department of Economic Development
will administer the program. Grant applications will be processed and funded on a first-come, first-
served basis upon submission of 2 complete application and all supporting documentation.

To be considered for the grant, a business must meet all the following requirements:

¢ For-profit business impacted and interrupted by Governor Northam’s Executive Order
53, specifically Section #3, #4, or #6

Must be located in Isle of Wight County, the Town of Smithfield or the Town of Windsor
Must have a current County or Town business license

Must be in good standing with local taxes and licenses

Had fewer than 50 employees as of Dec. 31, 2019

The following supporting documentation must be submitted to receive the grant:

+ Copy of 2020 County or Town Business License
o Completed W-9 (REV -~ October 2018)

o Copy of an unexpired, government issued identification (i.e. Passport, Driver’s License
etc.) for each person signing the application

P.O.Box 80

17146 Monument Circle
isle of Wight, VA 23397
(757) 3561962

tnsideThelste.com




To apply, businesses can access the application online beginning Friday, June 5, 2020 at 9:00 a.m. at
the COVID-19 Grant Program website.

The completed application, along with a copy of the current business license, must be submitted
together to the Isle of Wight County Economic Development Department electronically. Economic
Development staff and/or its designees will review all grant applications to determine eligibility.
Following review, the applicant will be sent a notification of decision by email and be advised of the
next steps in the process. :

Grant payments will not be issued until the application has been approved and the Department of
Economic Development has received an award acknowledgment letter signed by all applicable parties,
The fully executed award acknowledgement letter must be returned with supporting documentation
within I5 calendar days of the agreement date.

For questions regarding the grant program, please contact Nicole Talton, Economic Development
Coordinator, Iste of Wight County Department of Economic Development, 757-365-6251 or
lowgrant@iwus.net.
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Town of Windsor

Memorandum
June 9, 2020
TO: The Honorable Mayor and Members of Town Council
FROM: Sanford B. Wanner, Interim Town Manager @b

SUBJECT: Duke Street and Virginia Avenue Waterline Replacement Project

This project approved in the FY19-20 CIP has been designed by Bowman
Consulting, and the plans are approved by the Virginia Department of Health,

The project is the replacement of undersized water mains along Duke Street from
4” to 8” and along Virginia Avenue from 4” to 6”.

The project cost of $300,000 is budgeted in the Water Fund, and funds were
approved June 25, 2019.

I will put this project out to bid. The bids will come back to Council for further
action.




Agenda Item No. g_@

Town of Windsor

Memorandum
June 9, 2020
TO: ‘The Honotable Mayor and Town Council
FROM: Sanford B. Wanner, Intetim Town Manager @P

SUBJECT: Approptiation of Funds for Annual HVAC Maintenance Services - Town Center

The Invitation for Bid (IFB) #2020-01 for the Annual HVAC Maintenance Services - Town Center
was publicly advertised on February 1, 2020. Bids were received on February 25, 2020.

Seven bids were received and reviewed by Brian Camden and staff. Best Repair Company, Inc. was
the lowest responsive and responsible bidder for the contract of one (1) yeaL with options for up to
four (4} additional one (1) year renewals.

Funds ate available in the Town Center Budget to suppott the first one (1) year bid of §6,800.

I recommend that the Council adopt the enclosed resolution awarding the contract to Best Repair
Company, Inc. and approptiate $6,800 after the first year of the contract.

Recommended Motion
Move that Council adopt the resolution entitled:
A Resolution Appropriating 'The Sum Of $6,800 From the Unappropriated Fund

Balance Of The Windsor Town Center Fund To The 2019-2020 Windsor Town
Center Fund Operating Budget




Resolution No.

Resolution

A Resolution Appropriating The Sum Of $6,800
From The Unappropriated Fund Balance Of The
Windsor Town Center Fund To The 2019-20
Windsor Town Center Fund Operating Budget

WHEREAS, the Town Council must award a contract for HVAC maintenance and
repairs to Best Repair Company, Inc. for the Windsor Town Center, and;

WHEREAS, the Town Council must appropriate $6,800 for The Town Center HVAC
contract for one year with Best Repair Company, Inc.

NOW, THEREFORE BE IT RESOLVED by the Council of the Town of Windsor,
Virginia as follows: :

Section 1. That the sum of $6,800 from the Unappropriated Fund Balance of The Town
Center Fund, be, and the same hereby is, appropriated to the Professional Services Line Item in
The Town Center Fund 2019-20 Operating Budget:

Section 2. The Interim Town Manager is authorized and directed to do all things
necessary to proceed forward with the contract to Best Repair Company, Inc.

Section 3. This resolution shall be effective on and after its adoption.

Adopted: June 9, 2020

TESTE:

Town Clerk
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