Agenda Item No. g 4

Town of Windsor

Memorandum

February 14, 2017

TO: The Honorable Mayor and Members of Town Council
FROM: Michael Stallings, Town Manager

SUBJECT: Revenue Projections

As indicated on your budget calendar, tonight I will update Council on our year end revenue
projections.

I have attached an updated copy of the year end revenue projections. The numbers for January
and all previous months are actual numbers. The numbers for February through June are
estimates based off of historical data and our assumptions. You can see that the spreadsheet
indicates we will end the year with $79,198 more than budgeted. This is approximately $7,000
higher than our estimates at this time last fiscal year.

One thing to note is that due to issues with our existing financial software applying credits on
accounts that were not eligible for credits, approximately $10,000 in real estate taxes were not
billed on time. We anticipate having this computer issues solved and those bills issued by the
end of this month. That is why we anticipate an influx of real estate taxes being paid in the
March/April timeframe.

As I prepare the revenue projections for the upcoming budget, I do not anticipate a large
deviation from the current fiscal year projections. We do not anticipate any large change in our
real estate or personal property taxes. Our other sources of revenue may fluctuate slightly, but 1
do not anticipate any significant changes from the current conditions.

This is for your information.




16-17 Jul-18 Aug-16| Sep-16 Qct-16 Nov-15 Dec-16 May-17 Total Budget Variance

Taxes on Real Property 3 B8 | § 147 | $ 1193 97 | $ 68,989 1 $107,891 | 5. 500 {: 151910384 % 191,000 | % 38

Taxes on Mobile Homes 3 -1 % -8 -1% -8 172218 14848 B 2508 -[§..  XB37TI§ 4200 | § (363}

Taxes on Personal Property $ 39471 % 49 |'$ 2% - % 29202 1§ 32102 1% $ o080 166856401 % 88,500 | $ 2,048

PPTRA Funding $ -3 19526 1% -3 HE BIE -5 ] o 18,626 1% 18525 | § 1

Public Service Corporation Taxes ) -1 % =1 % =18 -1 $ 33B01% 10,281 |93 1800 5438610 % 100008 3861

Penalities & Interest on Delinquent Taxes | $ 32| % 461 % 91% 3313 74 1% 728§ - $o.2,410 § 2,750 % {340)

Bank Franchise Tax $ -1 % -1 % -1% -1 8 -5 -1 3 3 $.150,0004 % 140000 | % 10,000
Communication Tax/Cable Franchise Tex | $ 5335 $ 5259 5248 1% 5297 |% 52455 5451 |3 B 12°1°5 7838718 840001 % 129)

Cigarette Tax $ 3,750 % 11,250 2750 1% 7500(% 7500(% 3,750 |% 3 1$:::67,500.]5 83,000 % 4,500

Local Sales Tax $ 7826 |3 B8978|% B013(% 11,762 |3 - 8889 | 3 B 4:§00107,782:[ - 80,000 | § 17,782

Meals Tax $ 76,209 |$ 3745 (% 2118 77,085 |3 2381|% 20713 $ §:00327,807 310,000 | § 7,807

Utility Taxes 3 5251|% 7412|% 8221]% 8BB4 [5 &8152(% K $ 1§ 89,800 80,000 [ $ (400}
Merchants & Gther Licenses $ 3894 (% 10138 106818 586 | § 278 | % -15 $ A{§-.0131,396' 1§ 130,000 | & 1,386

Matar Vehicle Licenses $ -1 % 140 | & 401 % - % 15920|% 1607015 . R s 4$:30808:1% 40,000 (S 192}

Post Office Rental 3 -1 % -1 % -18 -1 % - % B $ B g ] § -1 3 -

Police HB 589 Funding 3 -9 - $14,783 | § -8 -1$ 1478318 G g {5:804321 8 67289 |5 1,843

Litter Control Grant $ - 1% -1 3 -3 -1$ 103113 -1% =18 R E 4% A% 10310 8 1,000 | 5 31

Fire Program Grant 3 -13 -|$ go00{% -1 S -1% -1 NS =g g $:20,000" 9,000 [ -

Mobile Home Titling Taxes ] B -1 $ 1% -1 3 -1% -1 3 - pgu B e b B0 3,000 1§ (1,500)

Traflic Fines § 12819 |8 13,523 |$16223 | § 14894 |§ 12942 [|% 16,086 (S 12160 3= EE IS % A6 047 14750075 189547
Administrative Collection Fae 3 NE 208 [ % 60 [% -5 I E 270138 840 1§ 45 §oo A8 6288 8 10,000 |3 (3712)
Cemetery Plat Sales S 2000 |% -1 9% -1§ -1 % -1 % -8 B R TR e o R o 2,000 § 1,000 | 3 1,000

Credit Card Conveniance Fee 3 418 30 | % 218 BE GE 152 | § 90 | §: A0S 120 ] R 500 | § 24

Interest Earned $ 1,703 % 560 |% 1562818 1,715 (% 551 1% 8§45 | $ 1728 1§ +5504G o§ o BE0 B 15007 814,432 5 12,000 | 2,432 |Amount
Cther Miscellaneous Revenues $ 310 % 43001% 19 | & (150)| $ 42 1% 3,088 | % 3901 |%u R ] P R RN 7,500 |5 4,491 |Currently
Reimbursement from Water Fund $ -1% v o~ -3 -3 -1% 87900 | % B e R B R i b T $.175080| 8 175,980 | § - {Projected
Zoning Fees $ 1001 % SO0 % 5|8 100 150 1% 25 75 cone B g 0008 50 g . 20008 108§ ATE | B 2000 8 {B25)

Total All Revenues $ 119,740 1 $ 76,237 | $ 70,136 | § 127,593 158,185 | § 312,837 | $ 148,485 | § 103,366 .| $-135,874 |3 128,253:1:5:163,086 | $°180,331:| $1,727,042.| § 1,647,844 $ 78,198






