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Town of Windsor

Memorandum

August 14, 2018

TO: The Honorable Mayor and Town Council
FROM: Michael Stallings, Town Manager M\S

SUBJECT: Appropriation of Funds For Purchase of New Radios

As you are aware, Isle of Wight County is currently installing a new public safety radio system.
Once the new system is up and running, our existing radios will no longer work.

In the previous fiscal year we budgeted $75,000 for the purchase of new radios to go on the new
system. Final pricing for the new radios was not received before the end of the 2018 fiscal year.

I have attached the final pricing for the purchase of the new radios. We are purchasing 9 mobile,
or car mounted radios, and 12 portable radios. We are also purchasing a wall mounted battery
conditioner along with spare batteries. This will provide 1 mobile radio for each vehicle, 1
portable for each full time officer, 2 auxiliary positions, and the Town Manager with the
remaining 3 will be available for spares.

In an effort to obtain additional savings, Isle of Wight County will be purchasing all of the radios
and both Towns will be reimbursing the County for their portion of the order. The total purchase
price for our radios is $68,241.69, $6,758 less than our budgeted amount.

As the funds were not expended before the end of the 2018 fiscal year, we must appropriate them
into the 2019 fiscal year so that we may purchase the radios. I recommend that Council
appropriate $70,000 of the $75,000 left over from last year’s budget to allow for the purchase of
these radios.

I have attached a resolution that will appropriate these funds and authorize the Town Manager to
purchase the radios.

Recommended Motion
Move that Council adopt the enclosed resolution entitled:
A Resolution Appropriating The Sum Of
$70,000 From The Unappropriated Fund Balance

Of The General Fund To The General Fund
Operating Budget For Fiscal Year 2018-2019




Resolution No.
Resolution

A Resolution Appropriating The Sum Of
$70,000 From The Unappropriated Fund Balance
Of The General Fund To The General Fund
Operating Budget For Fiscal Year 2018-2019

WHEREAS, the Town of Windsor participates with Isle of Wight County and the Town
of Smithfield to provide emergency communications for all three localities, and;

WHEREAS, Isle of Wight County is currently constructing a new public safety radio
system, and;

WHEREAS, The Town of Windsor must purchase new radios to operate on the new
system at an anticipated cost of $68,241.69, and;

WHEREAS, the Town budgeted $75,000 in the 2018 fiscal year for this purchase that
rolled into the General Fund Fund Balance at the end of the 2018 fiscal year and must
appropriate funds into the 2019 fiscal year to cover the purchase of new radios, and;

NOW, THEREFORE BE IT RESOLVED by the Council of the Town of Windsor,
Virginia as follows:

Section 1. That $70,000 from the unappropriated portion of the General Fund Fund
Balance is hereby appropriated into the 2018-19 General Fund Operating Budget.

Section 2. That the General Fund Operating Budget for the Fiscal Year 2018-2019 be
amended to include these funds in the Police Department Equipment line item.

Section 3. That the Town Manager is hereby authorized and directed to purchase new
public safety radios not to exceed $70,000.

Section 4. This resolution shall be in effect on and after its adoption.

Adopted: August 14, 2018

TESTE:

Town Clerk
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