TOWN OF WINDSOR

P. O. Box 307
Windsor, Virginia 23487

Phone 757-242-4288 Fax 757-242-9039 E-Mail windsor@windsor-va.gov

TOWN COUNCIL WORK SESSION AGENDA

January 26, 2016

5:00 p.m.

1. Calil to order — Welcome
2. Six Month Budget Review
3. Wesley Garris Memorial
4. Route.460 — SELC Letter

5. February 9" Town Council Meeting
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Agenda Item No.

Town of Windsor

Memorandum

January 26, 2016

TO: The Honorable Mayor and Town Council

FROM: Michaet Stallings, Town Manager /415

SUBJECT: 6-Month Budget Review

As you know, with the end of December we have completed si'x months of the 2015-16 fiscal
year. As such, [ have prepared a presentation to review where we are with revenues and

expenses in both the Water Fund and General Fund.

I will provide Council with this presentation at this time on the agnenda.




Agenda Item No.

Town of Windsor

Memorandum

January 26, 2016

TO: The Honorable Mayor and Town Council
FROM: Michael Stallings, Town Manager /1 S
SUBJECT: Wesley Garris Memorial

At this time on the agenda Council will discuss ideas for possible actions to memorialize the
service of Wesley Garris to the Town of Windsor.
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Agenda Item No.

Town of Windsor

Memorandum

January 26, 2016

TO: The Honorable Mayor and Town Council
FROM: Michael Stallings, Town Manager #LS

SUBJECT: Route 460 — SELC Letter

Attached you will find a letter and report by the Southern Environmental Law Center regarding
the current Route 460 proposal as well as their recommendations on the project.

This itemn is for Council’s discussion.
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Agenda Item No.

Town of Windsor

Memorandum

January 26, 2016
TO: The Honorable Mayor and Town Council
FROM: Michael Stallings, Town Manager #15

SUBJECT: February 9™ Town Council Meeting

As you know the February Town Council meeting is currently scheduled for Tuesday February
9%, This happens to be my oldest daughter Brooklyn’s birthday. As such, I am asking that
Council consider moving the meeting to the 3™ Tuesday, February 16", If this date does not
work, I ask that Council consider Wednesday February 10™ as an alternative.

This is for Council’s discussion and direction.




