Agenda Item No. 8& )

Town of Windsor

Memorandum
August 13, 2013

TO: The Honorable Mayor and Town Council
FROM: Michael Staltlings, Town Manager #1 5

SUBJECT: Surplus Property

As you are aware, Council has authorized the purchase of three new police cars. As such, we
will be taking three cars out of service. Typically we would dispose of the decommissioned
vehicles through an auction or sale. Historically, these vehicles have not sold for large amounts
of money. As such, we have been exploring possibilities for disposal of these vehicles.

One option that the Town has entertained in the past is the donation of a vehicle to an agency
that is in dire need of a vehicle. We have identified such an agency. This agency is the Town of
Quantico’s Police Department.

They currently only have one police vehicle, and are in need of an additional vehicle. After
discussing their needs, Chief Reynolds is of the opinion that our 2008 Crown Victoria will fit
their needs. We are recommending that we sell this vehicle to the Town of Quantico’s Police
Department for the sum of $1.

I am enclosing a memorandum from Chief Reynolds that provides some more insight into the
Town of Quantico, and their needs.

I am also enclosing a resolution that would declare this vehicle as surplus and authorize the
Town Manager to dispose of this vehicle in accordance with Town policy, in this case, sale of
the vehicle to the Town of Quantico for $1.

Recommended Motion

Move that Council adopt the resolution entitled:

A Resolution Declaring Certain Non-fixed Assets
Surplus and Approving the Disposal of Said Assets.




INTEROFFICE MEMORANDUM

TO: MICHAEL STALLINGS - TOWN MANAGER

FROM: AV.REYNOLDS - CHIEF OF POLICE

SUBJECT: REQUEST TO GIFT 2008 FORD CROWN VICTORIA

DATE: 08/07/2013

CC: RITA RICHARDSON, HONORABLE MAYOR & WINDSOR TOWN COUNCIL
Sir:

As discussed, I have been in contact with Chief J. Clair of the newly reformed Town of
Quantico Police Department in regards to his expressed hardship and needs. The Town of Quantico
is a town that is approximately 40 acres in size with a yeat round population of approximately 480.
However, according to the Chief, during the daytime hours, the town serves hundreds of our active
duty personnel members, for it is completely surrounded by the U.S. Marine Corp. base in Quantico
Virginia.

Chief Clair cusrently has a need for a vehicle that can be used in an intetim capacity until the
town can save the funds necessary to purchase a vehicle hopefully within a few years, Chief Clair has
one patt time officet on staff and is in desperate need of another vehicle that is able to be used in a
very light capacity for his small jurisdiction. I have explained to Chief Clair that the 2008 Crown
Victoria has had significant issues and should not be vsed for the type of enforcement that we do here
in the Town of Windsor. Chief Clair understands that and explained to me that the mission in the
Town of Quantico is much different and significantly smaller as far as the need to put miles on a
vehicle.

Given the very small amount that I believe we would get for the vehicle should we auction it, I
believe that it would be better served to assist this town in need. Chief Clair has also mentioned that
he and his mayot would be willing to answer any questions that you ot out Town Council may have. I
feel that it would be a gteat thing for this agency and this town to help another small town in anyway
that we can and request that this gift be made on behalf of the town and our Town Council to the
Town of Quantico. The Mayor and Chief have also stated that should this request be granted that
they would like to personally thank the Mayor and out town council at one of our meetings, Should I
be able to provide you ot out council with any other information, please let me know. I have kept the
2008 Crown Victoria in the serviceable condition it was in when we got the teplacement vehicles with
the exception of the equipment that we will be putting into the new vehicles to save money,

A.V. Reynolds, Chief of Police




Resolution No.

RESOLUTION

A Resolution Declaring Certain Non-fixed Assets
Surplus and Approving the Disposal of Said Assets.

WHEREAS, in order to assure that its capital assets are accounted, tracked, and disposed
of properly, the Town Council of the Town of Windsor, Virginia has adopted a capital asset
policy and surplus property policy; and

WHEREAS, the surplus propetty policy requires that Town Council, upon the
recommendation of the Town Manager, shall declare all non-fixed assets that are no longer
needed or used by the Town surplus; and

WHEREAS, the Town Manager has examined the below mentioned items and
determined that they are no longer needed or used by the Town;

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Windsor,
Virginia as follows:

Section 1. The Town Council determines that the following items are no longer needed
or used by the Town and are declared surplus:

1. 2008 Ford Crown Victoria Sedan VIN # 2FAHP71V08X132177 previously used by
the Town’s Police Department.

Section2. The Town Manager is hereby authorized to dispose of such items in
accordance with the Town’s surplus property policy.

Adopted:

ATTEST:

Town Clerk




